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Dear Nevada Library Staff,

Many folks around the world couldn’t
wait to be done with 2009, and
greeted 2010 with thoughts of starting
again with a fresh outlook.
Unfortunately, we Nevadans continue
to face severe economic times. Falling
property values and decreased
discretionary spending are leaving our
library budgets with even greater cuts
than previously anticipated. Many of
our systems have already faced hiring
freezes, furloughs, and layoffs.

So, what do we do during these times?
How do we cope? How do we keep
our passion for our jobs? How do we
remain focused on excellence when
the future is so very uncertain? |
cannot pretend to have a pat answer.

What | can share with you, however,
is an insight into what helps me. My
library district has recently started a
mentoring program. My mentee and |
recently visited a new branch of the
Las Vegas-Clark County Library
District as part of our project.

The visit was amazing, and on the
drive home, my colleague and |
couldn’t stop talking. We talked about
their library district. We talked about
what we’re doing well and what we
could improve on, and we talked
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about our perception of what
they were doing well. We
were both energized for
days.

Why all the energy? |
believe it was because we’d
gotten to meet with other
colleagues and share ideas.
We’d gotten to meet with
colleagues we don’t usually
see in person to talk,
construct, destruct, and
sympathize. There’s nothing
like meeting someone new
who can share a common
work experience, is there?

Therein lies the beauty and
potential power of the
Nevada Library Association
to me. It’s the people I’ve
met and the friendships and
partnerships I’ve formed
because of it. The librarians
up North that have already
been severely affected by the
economic downturn are not
nameless, faceless people to
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me. They are friends and colleagues,
people who have offered me a room
during a snowstorm, people who have
bought me steak sandwiches at the Star.
The library staff throughout the Vegas
Valley who are now experiencing budget
cuts are friends and collaborators.

There is no better way to meet the
colleagues throughout the state than
through involvement in the Nevada
Library Association. There is no better
way to share ideas outside your work, to
work on projects together, and to gain
energy from each other. And there is no
more important time to keep this energy
going than in these times when it is so
easy to be discouraged.

| encourage you to get involved in the
Nevada Library Association. In this
newsletter there is a list of our new
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officers who would be more than happy
to have your help and ideas, as well as
information regarding the upcoming
National Library Legislative Day in
Washington DC. The dates of our NLA
Annual Conference are October 6-9,
2010, in Henderson, NV, and we
encourage you to attend if at all possible.
The renewed passion and new friendships
| gain from sharing with my colleagues
throughout the state keep me going when
it seems pretty dreary out there, and |
believe the same can be true for you.

If you want to get involved but are unsure
how, please call me at 702.207.4282 or
email at jevaughan@hdpl.org, or contact
one of your NLA Officers. We will find a
place for you.

Happy 2010, Nevada Library Staff.
We’re in this together.

...Calendar of Events...

Upcoming Dates for ALA Meetings

« 2010 Annual Conference, Washington, DC: June 24-29, 2010

o 2011 Midwinter Meeting, San Diego, CA: January 7-11, 2011

« 2014 Annual Conference, Las Vegas, NV: June 26-July 1, 2014
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Summary of Board of Trustees Meeting
October 7", 2009

The Board of Trustees of the Nevada
Library Association met on October 7",
20009, in Elko, Nevada, at the Red Lion
Inn. Eleven advisors also attended.
President Jeanette Hammons presided.

The board considered the following, but
took no action:

1. Proposed changes to the association
bylaws concerning audit of association
finances

2. Changes to the criteria for awarding
scholarships

The Board approved the following:
1. Sunset the position of Recording

Secretary; move those duties to that of
the Executive Secretary.

2. Create a Summer Reading Program
Interest Group that will replace an
appointed Summer Reading
chairperson.

3. Association support for the “Nevada
Statewide Continuing Education Plan
for Libraries and Archives, 2009-
2012"

4. ** Disband the REAL Interest Group
for lack of any activity over the last
three years.

The board heard reports on the following:

1. 2010 Conference Planning

2. 2009 Elections

3. Status of Capwiz software provided
by the American Library Association
for the use of the association.

**Addendum: The REAL Interest Group was disbanded incorrectly since this was not an agenda
item for the October 7, 2009 meeting. This error was addressed in the January 21, 2010 NLA Board
meeting. lan and Sharon Campbell are Chairing the REAL Interest Group, and it is still a viable

NLA Interest Group.

LIBRARY ADVOCACY DAY

For one year only, Library Advocacy Day will replace National Library Legislative
Day (NLLD). On June 29, 2010, library advocates from all 50 states and
Washington, D.C. will meet at Upper Senate Park on the U.S. Capitol grounds.

The event, which will begin at 11 a.m., will feature guest speakers, photo ops, and a
chance to cheer on libraries! After the rally, participants will meet with their elected

officials and their staffs.

Your NLLD coordinator will be running point for your state, so please get in touch
with them if you plan to attend. To find out whom your NLLD coordinator is,

please click here.

The states with the most people will be featured front and center, which means they
are the ones that will be in the majority of pictures. Make sure your state is the most
represented so your group can be in the most pictures!
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NLA Membership Committee Report
January 21, 2010

Submitted by the Membership Committee Co-chairs
Hope Williams and Kathy Rush

Membership numbers:

Categories 2007 2008 2009
Members 308 299 287
Lifetime Members 3 7 8
Expired members n/a n/a 27
Total members 311 306 314

There was an overall gain of 8 members over last year. We began using the expired
member category after Membership co-chairs and the then Webmaster Joan Vaughan
decided to move members with expired memberships into the expired category. This was
done so that they would remain in the database for a grace period thereby allowing them to
renew their membership without reapplying.

Payment methods:
There has been a steady decline in members paying by check over the past 3 years:

2007: 163
2008: 143
2009: 83

Membership form:
The print membership application form was recently revised to present information in a
clearer, more streamlined way. The online form was updated for 2010.

General business:

The Membership co-chairs worked together to input membership data for all membership
applications not done online and addressed a number of questions posed by applicants. The
mailing of the Nevada Libraries newsletter was facilitated throughout the year by the list of
active members made available each quarter via the Membership Committee.
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Continuing Education
ALCTS 2010 Web Course Schedule

Fundamentals of Acquisitions

The Fundamentals of Acquisitions (FOA) web course focuses on the basics of acquiring
monographs and serials: goals and methods, financial management of library collections
budgets, and relationships among acquisitions librarians, library booksellers, subscription
agents, and publishers. In this course, you will receive a broad overview of the operations
involved in acquiring materials after the selection decision is made. Note that in FOA, we
distinguish between collection development, which involves the selection of materials for
the library; and acquisitions, which orders, receives, and pays for those materials.

Sessions:  March 29th — April 23"
May 3rd — May 28"
September 6th — October 1%
October 11th — November 5th

Fundamentals of Collection Development and Management

The Fundamentals of Collection Development and Management addresses the basic
components of these important areas of responsibility in libraries. Components include
complete definition of collection development and collection management; collections

policies and budgets as part of library planning; collection development (selecting for and
building collections); collection management (e.g., making decisions after materials are
selected, including decisions about withdrawal, transfer, preservation); collection
analysis—why and how to do it; outreach, liaison, and marketing; and some suggestions
about the future for collection development and management.

Sessions: March 15th — April 9"
May 3rd — May 28"
August 9th — September 3"
October 4th — October 29"
November 15th — December 17"

Fundamentals of Electronic Resources Acquisitions

The Fundamentals of Electronic Resources Acquisitions (FERA) Web course will provide
an overview of acquiring, providing access to, administering, supporting, and monitoring
access to electronic resources. It will provide a basic background in electronic resource
acquisitions including product trials, licensing, purchasing methods, and pricing models
and will provide an overview of the sometimes complex relationships between vendors,
publishers, platform providers, and libraries. Harrassowitz sponsors this course.
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Sessions: March 15th — April 9th
April 19th — May 14th
August 16th — September 10th
October 4th — October 29th

Registration Fees & Details
Registration fees per session: $109 ALCTS Members; $129 Non-members
Registration is now open for sessions 1 and 2
The sessions are limited to 20 people.
Sign up for 1 session per course.

To Register or to go to the ALCTS Web site (www.ala.org/alcts)

Letter of Appreciation

Submitted by Steve Escobedo

Hello, I’m Steve Escobedo, and as the Government Documents Interest Group (GoDIG)
Chairman--Elect, | would like to extend my appreciation to Laura Sare, Assistant
Professor, Government Information Librarian, at Texas A&M University. Laura’s untiring
support and outstanding contribution as an NLA presenter for Government Documents has
been remarkably invaluable. She selflessly donated her time, efforts, experience, and
professionalism at this year’s 2009 Government Documents presentation “Weeding a
Selective Depository Library.” Laura highly recommends that all Nevada
Federal Depository librarians should:

¢ Exercise Federal Depository Library Program (FDLP) rules for
“weeding” and managing depository collections by following
http://www.fdlp.gov/collections handbook, Chapter 5 and

% By following Nevada rules — Nevada State Plan,
http://www.knowledgecenter.unr.edu/subjects/quides/governmen
t/deselect.html

Ms. Laura Sare suggests inclusively weeding the following: revised editions; duplicated
information (i.e. handbooks of recent laws, journal articles); time sensitive materials that
have expired (i.e. calendars, order forms); ephemeral materials (i.e. bookmarks); and
manuals for internal agency use such as items from the 60’s and 70’s.

Current Position: Government Information Librarian
Education: MS, University of Illinois - Champaign-Urbana, 2003, Major -- Library and
Information Science

MA, West Texas A&M University, 1997, Major -- History
Thesis: Western Allied Public Opinion on German Rearmament after World War Il

BA, Texas Tech University, 1993, Major -- Art History

Affiliations: American Library Association (ALA) — Government Documents Round
Table (GODORT).
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Seeking Submissions From Practicing Librarians

Library Management Tips That Work

Book publisher: American Library Association

Editor: Carol Smallwood, MLS. Writing and Publishing: The Librarian's Handbook,
American Library Association 2010 http://www.alastore.ala.org/detail.aspx?1D=2646

Librarians as Community Partners: An Outreach Handbook, American Library
Association, 2010 http://www.alastore.ala.org/detail.aspx?1D=2774

Afterword: James Lund, Director, Red Wing Public Library, Red Wing Minnesota

Chapters sought for an anthology by practicing academic, public, school, special librarians
sharing their experiences about librarians as managers. Be concise, how-to case studies,
using bullets, headings, sidebars by librarians based on successful management employing
innovation.

No previously published, simultaneously submitted material. One-chapter 2400-2500
words; or two chapters (preferred) divided to total 2400-2500 words. Chapters welcomed
by one librarian, or if co-authored by the same two librarians.

Possible topics: staff flex hours, financial planning, administration skill s, public relations,
time management, library boards, partnering, library manuals, professional ethics,
innovative technology, handling employees, volunteers.

To receive a “go-ahead”, please e-mail 1-4 topics each described in 2-4 sentences by
February 7, 2010 along with a 85-90 word bio with: your name, library of employment,
city/state location, employment title, where you got your degree, awards, publications,
memberships, and career highlights. If co-authored, each of the two librarian-writers will
need a separate bio.

You will be contacted as soon as possible telling you which of your topics are not
duplications, inviting you to e-mail your submission; an invitation doesn’t

guarantee acceptance. Successful contributors receive complimentary anthologies. Please
place MANAGEMENT/your name on the subject line to: smallwood@tm.net
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Surviving and Thriving in the Recession: A How-To-Do-It Manual for Librarians

Book publisher: Neal-Schuman

Editor: Carol Smallwood, MLS. Writing and Publishing: The Librarian's Handbook,
American Library Association 2010 http://www.alastore.ala.org/detail.aspx?1D=2646

Librarians as Community Partners: An Outreach Handbook, American Library
Association, 2010 http://www.alastore.ala.org/detail.aspx?1D=2774

Thinking Outside the Book, McFarland 2008
http://www.mcfarlandpub.com/book-2.php?id=978-0-7864-3575-3.

Afterword: Dr. Loriene Roy, Professor in the School of Information, the University of
Texas at Austin, Past President of the American Library Association.

Chapters sought for an anthology by practicing academic, public, school, special librarians
sharing their experiences on handling the recession. Be concise, how-to case studies, using
bullets, headings. A sample will be supplied illustrating desired style.

No previously published, simultaneously submitted material. One-chapter 2100-2300
words; or two chapters divided into 2100-2300 words. Only 2100-2300 words (include
sidebars in word count) from each contributor. Chapters welcomed by one librarian, or if
co-authored by the same two librarians.

Possible topics: creative staffing, financial planning, sharing facilities, cooperative buying,
maximizing the media, innovative technology, creative public relations.

To receive a “go-ahead” before completing writing, please e-mail in an attached Word
File, 1-3 topics each clearly proposed in 2-4 sentences by February 1, 2010 along with a
80-90 word bio beginning with: your name, library of employment, city/state location,
employment title, where you got your degree, awards, publications, memberships, and
career highlights. If co-authored, each of the two librarian-writers will need to send a
separate bio.

You will be contacted as soon as possible telling you which of your topics

will work, inviting you to e-mail your submission; an invitation doesn’t guarantee
acceptance. Successful contributors receive complimentary anthologies. Please place
RECESSION/your name on the subject line to: smallwood@tm.net.
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